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final assembly

CUSTOMER SERVICE >>
J.D. Power releases its annual Customer
Service Index on Thursday, Feb. 26.

comment

Reactions to the bailout requests

Ghosn’s 2 hats
are too heavy;
time for a change

H

ere are some reactions to the General Motors
and Chrysler restructuring plans submitted to
the Treasury Department last week.
“We are, of course,
exceedingly disappointed
that a viable solution has not
yet been found for Saturn,
Saab and Hummer. Should it
become necessary to phase
out these brands, it is
imperative that GM treat the
affected dealers fairly, and
that they be properly
compensated.”

TOKYO — Carlos Ghosn has had
a good run as the dual head of
Nissan and Renault.
In Japan, he was hailed as the
rock star CEO who saved a
national icon from doom and
drove it to record profits. But that
has changed, and Nissan is poised
for its first annual loss since his
takeover.
At a press
conference this
month, Japanese
reporters
assailed him
with questions
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the current mess.
Ghosn can’t be blamed for the
global meltdown hammering
Nissan and the entire industry.
But the unprecedented crisis
makes it easy to see that his two
hats are getting too heavy.
When he added the reins of
Renault SA to those of Nissan
Motor Co. in April 2005, Ghosn
boldly decided to be CEO of the
two carmakers simultaneously.
But now is the time for Ghosn to
think about making a clean break
and creating a fully empowered
CEO for Nissan.
Nissan has warned of a ¥265
billion (about $2.83 billion) net loss
for the fiscal year that ends March
31. It will be Ghosn’s first loss since
taking charge of Nissan in 1999.
So it seems clear: Ghosn’s
shuttling between Paris and Tokyo
is not the best way to run both
companies as the market implodes.
Ghosn conceded as much when
he reshuffled the top brass at
Nissan on Feb. 9.
Toshiyuki Shiga, the COO, will
be the new hands-on man. All
corporate executives will report to
him. Colin Dodge was elevated
from head of Europe, India and
the Middle East to take on the new
role of chief recovery officer.
It will be Dodge’s duty to dig
Nissan out of the doldrums.
Ghosn called the moves nothing
new, just a mirror to the shuffle last
year at Renault when Patrick Pelata
was appointed COO to free Ghosn
for more strategic decision making.
“In a situation of crisis, you have
to make sure you are doubling
your attention,” Ghosn said.
Exactly. Dump the distraction;
sharpen your focus.

— John McEleney, chairman, National
Automobile Dealers Association

“When consumers refuse to buy your product,
that’s the economy telling you you’re bankrupt.”

— Richard Yamarone, director of research,
Argus Research, in comments to CNN
“Every country in the world
is taking the necessary steps
to preserve their domestic
auto industry. We must
continue to do the same,
because the auto industry is
critical to maintaining a
strong manufacturing
sector in the U.S.
economy.”

— Rep. John Dingell, D-Mich.
“While we expect government aid to continue,
with perhaps the condition of a merger of Chrysler
into GM, we continue to see little value in current
GM equity.”

— Sen. Carl
Levin, D-Mich.

— Brian Johnson, analyst, Barclays Capital

$4 gasoline?
In 2014,
GM predicts
G

A cartoonist’s take on empty showrooms

asoline prices tumbled in the
second half of last year, but
General Motors is planning to
stock its lineup with high-mpg
vehicles in coming years. GM
expects gasoline prices to return
to $4 per gallon, though not until
2014. Here are the price
projections contained in the
restructuring plan it submitted to
the federal government last week.
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Alfa Romeo sold the Giulia
Coupe 1300 GTA Junior
from 1968 to 1975.

How quickly will autos recover?
GM’s more optimistic than Chrysler
orget a quick recovery of auto sales, says Chrysler. But General Motors
is more optimistic.
In Chrysler’s restructuring plan filed with the federal government last
week, the company spelled out a painfully slow recovery. GM, in its plan,
said it expects U.S. sales to return nearly to 2007’s total in 2012.
Both companies say their estimates are conservative, typical in
projections striving to avoid false optimism.
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models: the Milano and the Giulia.
But back in Italy, Fiat hadn’t
released that information.
The Milano will replace the 147
entry-luxury car. It is scheduled to
go on sale in Europe in spring
2010 and has been known only by
the code-name Project 940. And
the Giulia, due in Europe in late
2011, will replace the 159
medium-luxury sedan and station
wagon models. Its code-name is
Project 953
Fiat declined to comment.

Actual

f Fiat had big plans for a media
hoo-hah about the names of its
new Alfa Romeo models, the plan’s
in the tank.
To the chagrin, no doubt, of some
PR people in Italy, Chrysler
offhandedly revealed some product
news last week that normally would
have come from Fiat. In presenting
its survival plan to the feds, Chrysler
noted that it may build two Alfa
Romeo models in the United States
— and then revealed the names,
resurrected from past Alfa Romeo

U.S. sales in millions

What’s Italian for
‘Cat’s out of the bag’?
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Price per gallon predictions
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Ghosn: Time
to lighten
the load?

“Both GM and Chrysler’s
plans demonstrated a clear
path to viability; however, the
companies need government
loans to get to viability, just as
our financial institutions are
receiving taxpayer assistance
to get back on their feet. The
cost of action will be high, but
the cost of inaction will be much higher.”

