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ord Motor Co. has had few new 
products to talk about lately, but 

that will change soon.
The automaker has taken its time 

getting into — or back into, in the case of 
the Ford Ranger — some of the industry’s 
hot segments. After watching General Mo-
tors roll out midsize pickups, subcompact 
crossovers and an electric car with a 
200-mile range in recent years, Ford Motor 
is getting ready to challenge with similar 
offerings.

A flurry of product activity will occur 
near the end of the decade with debuts in-
cluding the Ford Bronco SUV, EcoSport 
subcompact crossover, Model E electric 
vehicle and a large Lincoln crossover likely 

called the Aviator. 
Ford Motor has said it will intro-

duce five new utilities to the U.S. 
by the end of the decade and 13 
new electrified vehicles globally 
by 2021 — including a Level 4 au-
tonomous vehicle for ride-hailing 
fleets.

After the tiny EcoSport cross-
over arrives early next year, the 
automaker’s product blitz revs 
into high gear in 2019 with the 
debut of the Ranger and numerous rede-
signs.

It follows a relatively quiet stretch for 
Ford Motor, whose U.S. sales have fallen 
4.3 percent this year through July, a steep-
er decline than that of the industry.

The company showed no new vehicles at 

this year’s Detroit auto show, and 
only 4 percent of its lineup will be 
replaced next year, according to 
the closely watched “Car Wars” 
report from Bank of America 
Merrill Lynch. 

That’s not to say Ford Motor has 
been idle. Its redesigned alumi-
num-bodied Ford Super Duty 
and the Ford Raptor perfor-
mance pickup went on sale late 
last year, and it’s preparing to 

launch redesigned Ford Expedition and 
Lincoln Navigator large SUVs in the com-
ing months. The venerable Ford F-150 
pickup is being re-engineered this year 
with a new 10-speed transmission and a 
diesel engine option. High transaction 
prices for those vehicles — the average 

price F-series buyers paid in July was 
$45,000 — should help carry the company 
through the industry’s cooling sales and 
keep North American profit margins 
healthy. 

One big unknown: Ford Motor’s plans 
could change drastically this fall after CEO 
Jim Hackett concludes his 100-day review 
of the business in the coming weeks. Hack-
ett, who abruptly replaced Mark Fields in 
May, is looking at every part of the auto-
maker’s operations, including its product 
portfolio. He could nix some of the lon-
ger-term plans set in place by Fields or cut 
struggling vehicles.

“All of that is in the air, up for grabs,” 
Hackett said last month on a conference 
call with analysts. “I see opportunity in ev-
ery area where we can be better.” a

Michael Martinez 
covers Ford for 
Automotive News.
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Plenty of products coming,  
plus wild card of new CEO

l Freshen: Minor changes to
interior and exterior, such as
new grille, fascia, front and  
rear lights or seat surfaces

l Re-engineering: Significant engineering
changes, such as revised powertrain,
chassis, suspension, center stack or interior.
Often includes some new sheet metal.

l Redesign: New platform,
powertrain, interior and sheet  
metal. Engine and transmission 
could be carried over.

l New: A nameplate
added to the lineup

WHAT DO THE
TERMS MEAN?

ord has a host of new products coming in 
the next three years, including numerous 

electrified vehicles, utilities and two 
much-anticipated revivals: the Ranger midsize 

pickup and Bronco SUV. Nearly all are big, highly 
lucrative vehicles in fast-growing segments. Mean-
while, Ford’s car sales have been decimated to the 
point that several nameplates are likely on their last 
legs, and the company is going to stop building the 
Focus in the Western Hemisphere.

Fiesta: Joe Hinrichs, Ford’s head of global opera-
tions, has talked openly about the need to prune 
the automaker’s lineup, and the little Fiesta could 
be the easiest to cut. Sales have plummeted and the 
arrival of the EcoSport subcompact crossover next 
year makes the business case for the Mexico-built 
Fiesta even murkier. If North American sales con-
tinue into the vehicle’s next generation, due in 
2019, production would come from Thailand.

Focus: Ford’s compact car is heading to China.  

Ford shifts to revival mode
Michael Martinez
mdmartinez@crain.com
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