


Nine Principles to 
Successfully Operate a 

Family Business



First Principle

A family member should enlist to join the business, they should never be 
drafted. It has to be a personal decision. If they feel drafted, they will end 
up resenting it.



Second Principle

A family member should become intimate with the business, doing all of 
the value creating parts of the business. This means the family member 
understands how the business really works and what everyone really 
does.



Third Principle

A family member should have the opportunity to link responsibility-
authority-and accountability together at a young age. This develops a 
deep sense of ownership and builds their confidence.



Fourth Principle

A family member should develop operational and managerial skills before 
he/she moves into an executive position. This increases the confidence 
level of the organization in the family member and deepens the network 
of the family member in the company. 



Fifth Principle

A family member at the executive level should lead out their gift-set and 
personality and the company will have to adjust from a different 
generation. They need to be who they are and the organization has to 
adjust with adding/subtracting from that new variable-which involves 
adapting around their specific and particular talents and gifts.



Sixth Principle

Every family member involved in the business needs to be able to 
articulate with passion and embody the core values of the company. You 
set the example with everyone else. 



Seventh Principle

The four deadly P’s of Power, Position, Privilege, and Prestige destroy the 
credibility of a family in a business. Servant leadership, humility, 
responsibility, and gratitude is the formula to combat this deadly disease. 



Eighth Principle

Remember that trust is the key to long term success and that trust is built 
by doing two things: Always keeping your promises and never advantaging 
yourself to the disadvantage of another.



Ninth Principle

Remember that your role as a family member is more important than the 
role you play at work. If you confuse this order, you will disorder your life. 
Your work will not go well and your family will not go well. At the end of 
the day, destroying a family for the purpose of a business is never worth it. 




