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“Choose a job you love 
and you will NEVER have 

to work another day.”
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“Managing Your Greatest Assets”
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1. Every employee, no matter the position, can 
impact your company’s bottom line:

People need to feel valued for their 
contributions.

Satisfaction doesn’t solely rest on the ability 
to work in a stable and secure environment

Everyone needs to feel they have a purpose
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2. Find ways to empower your people:

Create an environment of autonomy and 
creativity

Seek their input on projects and decisions

Get involvement new company policies and 
procedures

More Involvement = Greater Commitment
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3. The importance of being earnest:

Two little words go a long way to make your 
employees feel valued… Thank You!

Demonstrate your appreciation in authentic, 
sincere and personal ways

Never underestimate earnest appreciation for 
employee engagement and satisfaction
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Do you hire to fill a position or 
to maintain your culture? 
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Company Culture 

Is the collective behavior of the people in the 
organization and the driving force behind the spirit 
in which they approach the work they do every day. 
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1. Deliver the WOW! Through Service

2. Embrace & Drive Change

3. Create a Fun & Exciting Environment

4. Be Adventurous, Creative and Open-Minded

5. Pursue Growth and Learning

6. Build Relationships with Communication

7. Build a Positive Team & Family Spirit

8. Do More with Less

9. Be Passionate & Determined

10. Be Humble
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Ask questions relevant to YOUR culture.

1. What is your ideal work environment?

2. How would you describe your work style?

3. How would you describe your favorite boss?

4. What kind of relationship do you expect with your 

coworkers?  
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Develop Core Values & Build an Effective 
Mission Statement.

Communicate to your future employees the qualities 
they most posses in order to be a good fit

Develop realistic and relevant job descriptions 

Use round table hiring methods
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Five Traits that Make 
Passionate Workers
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 They are Focused → Eye on the Prize
Passionate workers don’t just set a goal, they fixate on it and are driven to achieve it.

 They are Stubborn → But in a Good Way  
It comes from a place of true conviction, not arrogance or pride.

 They are Savvy → Always honing their Skills
Passionate workers always want something new to learn, a stone that shouldn’t be left unturned.

 They are Competitive → Driven to Succeed 
They are driven to create results and will seldom be satisfied with second best.

 They are Steadfast → Perseverance through Defeat                     
Failure does not define passionate workers; it only makes them work even harder.
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“Coloring inside the lines may get 
you accepted. 

Coloring outside of them may get 
you noticed. 

Coloring around them may help you 
actually get things done.”
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It’s not Rocket 
Science…It’s just People.
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